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DIRECTORS’ REPORT TO THE MEMBERS FOR THE YEAR ENDED 30™ JUNE, 2017

The Board of Director feels pleasure to present the Annual Report and Audited Financial Statements of
Punjab Model Bazaars Management Company (PMBMC) for the year ended 30™ June, 2017 together
with Auditor’s Report thereon. The Audit Report on the financial statements gave an unqualified
opinion. The financial statements of the Company have been prepared on the basis of going concern as
the management satisfactorily believes that the Company will continue in existence for the foreseeable
future.

Vision Statement

To establish and operate the Model Bazaars for the relief of General Public.

Mission Statement

To provide quality essential items at affordable prices on notified/competitive rates as compared to
open market with ease of access in a neat and clean family oriented environment.

Corporate Strategy

Punjab Model Bazaars Management Company (PMBMC), a Public Sector Company incorporated under
section 42 of Companies Ordinance 1984. PMBMC is the attached Company of Industries, Commerce &
Investment Department (IC&ID) and IC&ID is the administrative department of the Company.

Model Bazaars is a special initiative of Chief Minister Punjab for Welfare of Public which aims to serve
lower, middle and upper middle class specially to fulfill their daily use consumer goods under a
respectable, sophisticated and a pleasant environment throughout the year. It is ensured that daily use
items are provided on notified/competitive rates in a neat and clean atmosphere along with value
added services i.e. food court, joy-land etc. Provision of daily consumer goods to general public in a
decent environment is a fundamental objective of model bazaars and at the same time, providing a
business platform to lower and middle class families is yet another defining trait of the bazaars. These
bazaars welcome lower and middle class entrepreneurs to run their business in a respectable manner
where they are offered a stall against quite nominal monthly charge. Stall holders are further facilitated
with free electricity, free parking, shopping trolleys, water, sanitation and security services. Owing to its
nice environment and quality goods and services, on average 2.5 million people visit 27 model bazaars in
Punjab on monthly basis. This is an eyewitness of the tremendous success of this one of its own type of
initiatives by the Government of the Punjab that thousands of applications have already been received
in advance for Lodhran, Jhang, Vehari, Chakwal and Farooqabad model bazaars that are under
construction phase. This overwhelming success of this venture has further strengthened and accelerated
the vision of the management to extend its quality services to entire Punjab. It is worth mentioning here
that PMBMC has specially focused underprivileged areas of southern Punjab to construct state of the art
model bazaars.

Core Values
Government Resources: We believe government resources are more productively used in meeting
human needs as compared to building and maintaining weapons systems.
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Grow: Grow our Bazaars in a way that makes us proud.

Customers: Treat customers the way we’d like to be treated.

Integrity: We are honest, open, ethical and fair. People trust us to adhere to our word.
Respect: Respect for the Individual.

Culture: Creating a culture of warmth and belonging, where everyone is welcomed with an environment
where employees can think big, have fun and do good.

Accountability: Delivering our best in all we do, holding ourselves accountable for results at all times and
at all levels.

Overview of the PMBMC and Financing Structure

PMBMC is self-sustained and it receives Grant-in-Aid for establishment/construction of Model Bazaars,
allied facilities and for any other new initiative. Expenses of the Model Bazaars like staff salaries, utility
bills, operational expenses and minor repair/maintenance etc. are met from the savings of the Bazaar(s).
Similarly, expenses of the company are also met from the savings of the Model Bazaars and no funds are
demanded from Finance Department/Government for this purpose. The land of Model Bazaars is
transferred in the name of Industries, Commerce & Investment Department on case to case basis free of
cost for use of Model Bazaars and allied facilities.

As on 30" June, 2017, twenty seven (27) Model Bazaars are situated in different cities of Punjab as per
following details:
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Sr. No. Model Bazaar Name City Duseof Aren Yora!
Establishment Kanal(s) Stalls
1 Township Lahore Jul-11 53 510
2 Sabzazaar Lahore Sep-11 22 226
3 Thokar Niaz Baig Lahore Oct-12 17 152
4 Harbanspura Lahore Jun-14 19 121
5 | China Scheme | Lahore May-15 32 252
6 Mian Plaza Johar Town Lahore Jun-15 8 123
7 Sher Shah Colony Lahore Jun-15 10 162
8 Chung Lahore Jun-15 8 108
9 Raiwind Lahore Dec-13 18 172
10 Rawalpindi (Chur Harpal) Rawalpindi Jul-14 2.7 49
11 Sargodha Sargodha Apr-12 17 137
12 Bahawalpur Bahawalpur Dec-11 20 210
13 Kasur Kasur Oct-14 26 152
14 Sialkot Sialkot Dec-14 5.5 40
15 Sahiwal Sahiwal Sep-11 20 205
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16 Faisalabad (Jhang Road) Faisalabad Jul-12 56 240
17 Toba Tek Singh TT Singh Jul-12 10 132
18 Gujranwala Gujranwala Aug-11 47 550
19 Gujrat Gujrat Mar-12 23 214
20 Jampur Jampur Dec-14 19 133
21 Wahdat Colony Lahore Jun-16 13.2 102
22 Bhera Bhera Mar-16 21 118
23 DG Khan DG Khan May-16 48.5 160
24 Faisalabad (Millat Road) Faisalabad May-16 17 100
25 Layyah Layyah Aug-16 2.9 74
26 Hafizabad Hafizabad Aug-16 16 208
27 Jauharabad (Khushab) Jauharabad April-17 22 120
Following Bazaars are under construction phase:

Sr. No. Under construction Bazaar Name Area (Kanals) Stalls

1 Lodhran 15.86 120

2 Jhang 10.86 120

3 Vehari 6.15 99

4 Chakwal 10.05 120

5 Faroogabad 9.5 120

Progress of the under construction Model Bazaars

PMBMC received funds for the year 2016-17 for the construction of New Model Bazaars and making
payment of pending liabilities of Model Bazaars Welfare Organizations (MBWO) in April, 2017 and due
to day in day out dedication of our team, PMBMC awarded contracts within two (2) months for all the
sites to the contractors/firms for the establishment of Model Bazaars.

It is pertinent to mention here that PMBMC in its 9" BOD meeting held on 29" November, 2017, BOD
praised the outstanding efforts of the Chairman PMBMC Mr. Muhammad Afzal Khokhar, MNA as he
supported and facilitated the PMBMOC for provision of free of cost state land from District Governments
by holding various meetings with Local Government Authorities.

Financial Review
Following the Company’s goal to run on self-sustainable basis, the Company successfully generated
revenue of Rupees 207.469 Million (2016: Rupees 38.831 Million) in its second year of incorporation
recording a net surplus of Rupees 3.197 Million (2016: Rupees 14.31 Million net deficit) without any
budgetary support from the Government (except Grant-in-Aid for the establishment of new Model
Bazaars and payment of pending liabilities of MBWO). A brief summary of financial results since
incorporation is as follows:
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